
Bryce Yokomizo
Director

June 3, 2003

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street
Los Angeles, California 90012

Dear Supervisors:

RECOMMENDATION TO AWARD A CONTRACT WITH
LOS ANGELES COUNTY OFFICE OF EDUCATION

TO PROVIDE
VOCATIONAL/CAREER ASSESSMENT SERVICES

(ALL DISTRICTS - 3 VOTES)

IT IS RECOMMENDED THAT YOUR BOARD:

1. Delegate authority to the Director, Department of Public Social Services (DPSS),
to prepare and sign the agreement after approval as to form by County Counsel,
substantially similar to the attached agreement (Attachment I) with the Los
Angeles County Office of Education (LACOE), effective one day after execution
or July 1, 2003, whichever is later, at a maximum contract amount of
$15,717,000 for the three-year term of the contract to provide Vocational/Career
Assessment Intermediary and Direct Services for the Welfare-to-Work (WtW) and
the General Relief Opportunities for Work (GROW) programs, and for Learning
Disabilities Evaluation (LDE) Services.  The annual cost of Vocational/Career
Assessment Intermediary and Direct Services is $3,508,000, and the annual cost
of LDE Services is $1,731,000.  Funding for this contract is included in the
Department’s FY 2003-04 Proposed Budget.  Funding for future years will be
included in the Department’s budget requests.  
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2. Delegate authority to the Director, DPSS, to prepare and sign amendments to the
contract that result in any decrease or increase, of no more than ten percent of
the Intermediary Services maximum annual amount, and/or do not exceed ten
percent of the fixed unit price for Direct Services, when the change is
necessitated by additional and necessary services that are required in order for
the Contractor to comply with changes in federal, State, or County requirements.
The approval of County Counsel and the Chief Administrative Office (CAO) will
be obtained prior to executing such amendments, and the Director will notify the
CAO in writing within ten business days after execution.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Approval of this contract will allow DPSS to continue to provide vocational and career
assessment services to WtW and GROW participants, and LDE services to WTW
participants only, through LACOE and its subcontractors.  These services include:
vocational assessment services for participants in the WtW and GROW program where
a customized career plan will be developed to help them achieve their goals and LDE
services which consist of screening, evaluation reporting, and diagnosis of learning
disabilities as a potential barrier to employment.. 

LACOE has provided excellent service since 1990 and has consistently adapted to
program changes and requirements.  They effectively provide administrative
intermediary services including recruitment, monitoring, and supervision of six
subcontractors who conduct vocational assessments at 13 locations to participants in
the WtW and GROW programs.

Implementation of Strategic Plan Goals

The recommended actions are consistent with the principles of the Countywide
Strategic Plan Goal #5:  Improve the well-being of children and families in Los Angeles
County, Strategy #1: Implement integrated service delivery initiatives to demonstrate
substantial progress toward achieving improved outcomes for children and families.

FISCAL IMPACT/FINANCING

The maximum amount for this contract for the three-year period is $15,717,000.  The
maximum annual cost for Vocational/Career Assessment Intermediary and Direct
Services is $3,508,000, of which $2,500,000 is for the WtW program and $1,008,000 for
the GROW program.  The maximum annual cost for LDE Services is $1,731,000.
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Vocational/Career Assessment Intermediary and Direct Services for the WtW program,
and LDE expenditures, will be fully offset by CalWORKs Single Allocation funds, and
therefore, there is no additional net County cost (NCC) after the required Maintenance
of Effort (MOE) is met.  Vocational/Career Assessment Intermediary and Direct
Services for the GROW program will be partially offset by federal funds allocated for the
administration of the Food Stamp Employment and Training (FSET) program, resulting
in $440,000 NCC annually, which is included in the Department’s FY 2003-04 Proposed
Budget.  Funding for future years will be included in the Department’s annual budget
requests.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The Agreement provides for termination by the County with a 30-calendar-day written
notice prior to termination, should termination be in the County=s best interest.  The
Agreement also contains a provision which limits the County=s obligation if funding is not
appropriated by the State and by the Board of Supervisors.

The award of this contract will not result in unauthorized disclosure of confidential
information and will be in full compliance with federal, State, and County regulations.

The agreement contains provisions delegating authority to the Director of DPSS to
amend the contract to allow for increases of no more than ten percent of the first year’s
cost for Intermediary Services.  Additionally, the Director would be authorized to allow
for increases of no more than ten percent of the fixed unit price for Direct Services.
Both provisions would be enacted if additional or necessary services are required to
comply with changes in County requirements.

The Contractor additionally agrees to provide assessment services to WtW and GROW
participants and to maintain separate invoicing, accounting, management and reporting,
and assessment data entries for the GROW program.

The contractor is in compliance with the Jury Service Program.

The Living Wage Ordinance does not apply because the recommended contract is a
non-Prop A contract.

The contract has been approved as to form by County Counsel.
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CONTRACTING PROCESS

A sole source contract was procured in accordance with Title 45, Code of Federal
Regulations, Part 74, and California Department of Social Services regulation
23-650.1.12, which allows for non-competitive contracting with public education
agencies.

IMPACT ON CURRENT SERVICES

The contract will allow the continuation of Vocational/Career Assessment and LDE
Services in Los Angeles County for WtW and GROW participants.

The contract will not infringe on the role of the County in its relationship to its residents,
and the County=s ability to respond to emergencies will not be impaired.  There is no
change in risk exposure to the County.  The contract is in compliance with all
requirements of Los Angeles County Code Section 2.180.010, Certain Contracts
Prohibited.

CONCLUSION

Upon Board approval, the Executive Officer, Board of Supervisors, is requested to
return one adopted stamped Board letter to the Director of DPSS.

Respectfully submitted,

Bryce Yokomizo
Director

BY:jv

Enclosures

c:  Chief Administrative Officer
     County Counsel








































































































































































































































































